DRAFT BRIEF CONCEPT ON MAPPING HUB CAPACITIES


1. Introduction to Amman Hub support

UNDP Amman Regional Hub (ARH) provides a set of standardized 4 broad core services (Program/project support, policy formulation and strategy development, country programme implementation and UNDP positioning) and a substantial number of service lines dedicated to support UNDP county offices (COs) in the Arab region. These Hub services are provided under the guidance of the Hub Director and consultations that exist with various UNDP bureaus in HQ and other UN agencies. The service delivery approach for the Hub is based on a demand and supply arrangement with UNDP COs as the main client. Through the Global Policy Networks (GPN) and SDG integration framework, the hub works to maximize the value of policy, programme and partnerships support functions for COs, by providing response that is more agile and accessible.
The support of ARH to COs embodies the Integrated Work Plan (IWP) demands and requests for response to the diversity of contexts in the region, including crisis contexts. ARH continues to carry out its CO support function by leveraging existing GPN, the Regional Programme and UN agency partnerships modalities, including initiatives with other regional institutions. Essentially, a service line package can include mixed teams of specialists from ARH, international/national staff at the CO level who are part of the GPN, consultants, and synergies with think tanks. 

2. Summary of Hub core services 
Amman Regional Hub offers 4 broad core services, of the corporate capacity framework (attached), and divided into 24 (twenty four) sub-core clusters listed below:
A. Programme/project support

i. Program/thematic framework development
ii. Capacity building/Institutional support
iii. Program/project design and formulation
iv. Project information management

v. Project monitoring, review, evaluation and learning
vi. Project Initiation, design of Project Initiation Plans, quality control and COs staff accompaniment
B. Policy formulation and strategy development  

i. Strategy development and advocacy on key policy streams
ii. Assessments/analysis, regional data and inter-agency framework
iii. Policy formulation feeding into CO contexts and facilitation of stakeholder meetings 
iv. Development engagement and outreach, including support to communities of practice (CoPs)
v. Referral of roster experts, deployment of capacities, consultants and knowledge/expert broker role
vi. CoPs, knowledge management, analysis, toolkits/information packets and knowledge resources

C. Country programme/project implementation

i. Office operation support and HR practitioner capacity building
ii. Procurement support

iii. Programme monitoring and evaluation, coordination and corporate compliance support to COs
iv. Support to organizational development and HR advise to office management
v. Support on information technology
vi. Program implementation, oversight on CO project management, financial systems and delivery
D. UNDP positioning and Engagement 

i. Communication and advocacy (including partnership communication action plans)
ii. Resources mobilization and diversification of resources (including IFI, South-South and GCC)
iii. Partnerships support, planning and strategy, mapping of donors and intelligence entry points 
iv. UNDP Representation, engagement and organization of stakeholder meetings 
v. Presenter/Discussant/Resource person, brokering access to regional knowledge base and facilitation
vi. Access to regional networks of stakeholder exchange, think tanks, potential partners and collaborations
3. Reflections and mapping of hub capacities 

The Hub boasts of over 40 professional staff committed to providing programme and policy support and advisory services to UNDP COs and partners in the region. The existing capacities have been categorized in line the 5Ps (Peace, Planet, Prosperity, People and Partnerships) and configured to the 4 broad services which the hub is already providing support to COs to meet existing demands. An inventory and analysis of service provided by ARH reveals its expertise provide 24 sub-core services delivered through 32 of level 1 service expertise.
Since 2015, ARH support has so far benefited many CO initiatives on the resilience agenda, parliamentary and electoral support, social cohesion, preventing violent extremism, climate change, energy and environment, the gender seal, response to Syria crisis, Mainstreaming Acceleration Programme support, gender mainstreaming, livelihoods initiatives and recovery, integrated SDG projects design, support to innovation, piloting Accelerator Labs, among others.  Even though the scope of services provided varies widely a cross themes, ARH support to COs translates into about 98 level 2 service lines (L2) with dedicated capacity ready to deploy to COs (Annex 1).  

4. Outlook on status of service lines
After mapping of the hub capacities in respect to level 1 expert service, the results show additional needs in the following areas:
· Local governance 
· Effective and accountable institutions
· Inclusive and sustainable economic growth 

· Gender and development (with reference to women empowerment)
· Private sector development

· Economic recovery (including knowledge economy)
· Financing for development (Including trade & SDGs Financing)
5. Mapping specific gaps

The service lines outlined above were further assessed based on their interlinked core services leading to corresponding gaps of L2 service expertise (specified in Annex 1). 
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x In the table, Pts stands for points count per capacity level and four (4) capacity levels are equivalent to 1 (one) L2 service expertise.

Annex 1

Fig 2`: Amman Hub detailed capacity mapping and gap analyses  
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	Multidimensional Poverty and Human Development

	
	
	SDGs/National Development Strategy, Planning and Budgeting 
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	Youth Socio-economic Empowerment

	People
	Health
	

	
	
	HIV/AIDS

	
	
	Universal Health Coverage, including NCDs

	
	
	Planetary Health 

	
	
	Health Emergencies 

	People
	Leaving No one Behind (LNOB)
	

	
	
	People with Disability

	
	
	Youth

	
	
	Indigenous People

	
	
	LGBTIQ

	
	
	Ageing

	Prosperity
	Inclusive & sustainable economic growth
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	Local Economic /Socioeconomic Recovery

	
	
	Development and Mine Action (for People's Livelihoods)

	
	
	Debris/Solid Waste Management

	
	
	Livelihoods

	
	
	Reintegration of Ex-Combatants (DDR)

	
	
	Cash Based Transfers

	Prosperity
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	Forced Displacement During Durable Solutions
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	Planet
	Climate Change
	

	
	
	Climate Change Adaptation

	
	
	Climate Change Mitigation

	
	
	UNFCCC Policy, Planning and Reporting
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	Disaster and Climate Risk Governance

	
	
	Disaster Risk Assessments

	
	
	Disaster Recovery Planning and Programming

	
	
	Post Disaster Needs Assessments

	
	
	Early Warning and Preparedness

	
	
	Local Level Disaster Risk Management

	
	
	Gender Responsive DRR and Recovery
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	Energy Access (incl. in crisis settings)
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	Community/ Citizen Security/Armed Violence Reduction
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	Justice and Security for Women (incl. GBV)
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	Conflict Analysis/Conflict Sensitivity

	
	
	Recovery and Peace Building Assessments 
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	Dialogue, Mediation and Reconciliation

	
	
	Prevention of Violent Extremism and Violence Prevention
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	Urbanization /Urban Planning
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	Public Sector Finance

	
	
	Private Sector Finance (incl. Innovative Finance Approaches and Instruments, and Insurance)

	
	
	Mobilization and coordination of support for post-crisis recovery and reconstruction processes 

	
	
	Aid Coordination, Development Partnership Architecture and Mutual Accountability Framework

	Partnership
	Data
	

	
	
	Data and Statistics for Development

	
	
	SDG Monitoring and Reporting

	
	
	Integrated Assessments
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	Big Data

	
	
	Data Visu​alisation​
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	Development Exchange and Learning
	

	
	
	South-South/Triangular/Decentralized Cooperation/ Diversification of resources (including IFI/SS/GCC)
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	Documents and records management
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	Business and HR strategy
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	Employee and labor relations

	
	
	Employee engagement

	
	
	Human Resources Information Systems (HRIS)
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	Payroll management

	
	
	Performance management

	
	
	Recruitment

	
	
	Talent management

	
	
	Workforce planning

	
	Information Management & Technology
	

	
	
	Information Strategy & Governance - Governance, Planning

	
	
	Information Security

	
	
	Business Intelligence & Analytics

	
	
	Business Process Analysis & Improvement

	
	
	Technology Strategy and Planning

	
	
	Enterprise and business architecture

	
	
	Program & Project Management

	
	
	Solutions Architecture & Business Change Management - Business analysis, requirements, org design, benefit management

	
	
	Systems Design & Development - Network, Infrastructure

	
	
	Systems Design & Development - Database design & Data management

	
	
	Systems Design & Development - Programing and software development

	
	
	User Experience

	
	
	Installation and Integration
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	OECD/DAC Partnerships

	
	
	World Bank/Bretton Woods/IFI Partnerships, including support to agreement modality and legal clearance

	
	
	Multi-Partner Trust Fund Management

	
	
	UN Systems Coordination

	
	
	Strategy and analysis

	
	
	Private sector resource mobilization

	
	
	Private sector engagement

	
	
	Innovative Finance, donor mapping and intelligence entry points 

	
	
	Liaison and outreach, including partnership communication plan and strategy support

	
	
	Media management and outreach

	
	
	Crisis and reputational risk

	
	
	Communications product development

	
	
	Marketing and Outreach
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	Digital and Social media
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	Procurement Management
	

	
	Security Services
	

	
	Finance
	

	
	
	Investment management

	
	
	Banking and Cash Management

	
	
	Budget & cost recovery system

	
	
	Accounting and Administration

	
	
	Business Partnering
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	Finance Business Partner

	
	
	Finance Business Analytics

	
	
	Financial Risk Management
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	Crisis management
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	Crisis coordination

	
	
	Humanitarian assessment capacity
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	Crisis fundraising
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	Operationalize and Report on the Strategic Plan
	

	
	
	IRRF design, implementation and monitoring

	
	
	ROAR and the ARA

	
	
	Quality assurance of corporate data

	
	
	Performance and data analysis and sharing lessons

	
	
	open.undp.org and publication of data

	
	
	Capacities to enhance aid transparency

	
	
	UK Payment by results 

	
	
	Thematic evaluation management responses

	
	
	System-wide approaches to strategic planning and results

	
	
	EB Engagement on results, evaluation, and others

	
	Programming Standards, Policies & Practices
	

	
	
	Programming principles & standards and development effectiveness principles

	
	
	DaO, UNDAF design and Common Chapter implementation
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	Global monitoring of SDG 17 indicators

	
	
	Programming (PPM) policies and procedures
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	Decentralized evaluation
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	Facilitation of communities of practice within GPN
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	Social Innovation
	

	
	
	​Behavioural Insights (Egypt, Lebanon, Sudan, Yemen, Kuwait and Jordan)

	
	
	Challenge Prizes​​ (Sudan)

	
	
	Crowdsourcing​​ (Egypt, Lebanon, Somalia and Syria)

	
	
	Gamification

	
	
	​Human-centred Design (Regional approach)

	
	
	Mobile Feedback Mechanisms (Sudan and Lebanon)​

	
	
	Social Innovation Labs (Regional approach)

	
	
	​Hackathons

	
	
	Sensing (Sudan and Egypt)

	
	
	Big Data (Sudan, Egypt, Somalia, Syria, Tunisia)

	
	
	Data Visu​alisation​ (Regional approach)

	
	
	Strategic Foresight


� Values on each line of the count field (current and required capacity) have been obtained from marked service lines as outlined in the UNDP cooperate capacity framework.





� In the table on page 2 (Figure 1: Mapping gaps), S/M stands for staff member. In that column, an indication of additional capacity required is provided. The total sum is 10 experts. This means that if the Hub receives all the seven (7) staff to support the service lines identified on page 2, another three (3) additional staff members(S/M) are required to attain capacity needed to meet demands of all seven (7) service lines listed.  
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